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Environmental management

The purpose of our environmental management system (EMS) is to help manage any operations that could affect the environment. Its purpose is to:
· review the impact of our operations on the environment 
· assess the significance of the environmental effects 

· compile a register of the effects of our business 

Environmental effects

The types of effects that we need to consider include:
· emissions to air 

· release to water 

· waste management 

· contamination of land 

· noise, dust, odours 

· use of raw materials and natural resources 

Impact of your effect on the environment

An environmental effect must be considered significant if it:
· is controlled by law 

· has the potential to cause damage to the environment 

· is of concern to interested parties, e.g. local residents, customers 

For each significant environmental effect, Knowles Associates will set targets to reduce its impact on the environment.

Register

To enable an assessment of the impact of Knowles Associates on the environment, a register will need to be completed and maintained.  This must include:
· preparing a list of all environmental effects caused by your business 

· ranking the significance of each effect 

· creating a document which you can regularly review and update 

Implementation
For the EMS to succeed Knowles Associates requires commitment from all staff members to an environmental policy, which must include: 

· continual improvement; 
· prevention of pollution; and 
· compliance with environmental legislation.
· Identifying and evaluating the areas where the business has potential to impact on the environment. 
· Formulating environmental objectives and targets for the business, based on the environmental policy and legal requirements, and the environmental impacts identified.
· Making a plan that outlines how the business proposes to achieve the objectives and targets.
· Implementing the plan. This entails developing the capabilities and support mechanisms necessary to achieve the objectives, and setting targets, including staff responsibilities, competence (training needs) and resources. 
· In response to audit, reviewing and continually improving the plan, procedures, and indeed the whole EMS by setting new targets and improving the delivery system.
Conclusion
Knowles Associates consumes energy in the form of oil for heating and electricity for lighting, information technology and telephone systems.  Our office temperature is thermostatically controlled to ensure efficient use of energy.  The lighting system used is also energy efficient.  The company aims to use the minimum amount of paper and reduce the environmental impact of what it does use, specifically:

· Using technology with a view, in part, of reducing the paper requirement

· All paper is recycled

Knowles Associates seeks to recycle other office waste including printer cartridges and constantly strives to limit its environmental impact.  It seeks to work with its suppliers, contractors, and customers to adopt practices designed to improve its environmental policy wherever practicable.

Benefits of EMS

By implementing and monitoring our EMS system, the system will bring added benefits to Knowles Associates.
· helping to reduce the impact of our business on the environment 
· cost savings 
· improving public/corporate image 
· helping comply with environmental law 
Environment impact on our clients
There is a correlation between Environmental policy, health & safety and risk management and we design our schemes to reflect this.  We also have an objective to meet our client’s controls assurance targets.  We encourage our clients to provide financial incentives and penalties to encourage the selection of environmentally friendly cars.
The environment of the car including safety, comfort and suitability will impact on the driver’s behaviour.  Reducing stress reduces the risk of avoidable accidents.  Environmental issues also have a clear relationship to cost; a significant proportion of the lease car cost is in the form of taxation (benefit in kind, NIC, Road Tax and Fuel Duty) good advice linked to incentives will encourage drivers to choose environmentally friendly cars.  In addition, fuel economy and fuel type have an impact on cost and the environment.  

Environmentally friendly vehicles are often smaller and arguably safer vehicles; they are also less expensive to repair in the event of an accident.  This reduces the total claims cost and in consequence reduces insurance premiums.  Staff should be encouraged to reduce business mileages through effective work and journey planning including the use of alternative transport.  Our quotations team are trained to provide advice on vehicle specification, fuel economy, tax and NCAP ratings.  Our quotation highlights emission values, income tax liability and road tax costs.  We provide information on environmentally friendly vehicles and advise on selection.  
We are committed to our Environmental Management System and we constantly monitor our impact on the environment.  Temperatures are thermostatically controlled to ensure efficient use of energy.  We minimise the amount of paper and reduce the environmental impact of what we do use, using technology with a view, in part, of reducing the paper requirement.  Paper and other waste such as printer cartridges etc are recycled.
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